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Glossary

5 Year Forward View – NHS strategy document published in 2014 setting out a 
new shared vision for the future of the NHS

LDR, Local Digital Roadmap – a local plan for making patient records digital and 
interoperable by 2020 

OCS, Oxfordshire Care Summary – single electronic view of specific, up-to-
date, clinical information from your GP record and other records supporting your 
care in NHS organisations in Oxfordshire

STP, Sustainability Transformation Plan / Partnership – originally plans, 
now partnerships, involving the NHS and local government in 44 areas covering all 
of England, to improve health and care. Each area has developed proposals built 
around the needs of the whole population in the area, not just those of individual 
organisations. Oxfordshire is part of the (BOB) Buckinghamshire, Oxfordshire 
and Berkshire West ‘footprint’ 

Universal Capabilities – technology “must dos” for NHS to deliver during 
2017/18 e.g. online GP and repeat prescription bookings



Our aim for this briefing is to build a common 
understanding of the Oxfordshire Local Digital Roadmap…

More specifically, we will:

� Explain the national context and look at Buckinghamshire 
Oxfordshire Berkshire West (BOB) Sustainability Transformation 
Partnership (STP) Local Digital Roadmap (LDR) priorities

� Explain “Universal Capabilities” we must deliver in 2017/18

� Explain what it all means for Dot – an Oxfordshire resident – and 
those involved in her care…



The Five Year Forward View and Personalised Health and Care 2020 describe 

the commitment by the health and care system and the government to use 

information and technology and make sure patient records are digital and 

interoperable by 2020.

‘Digital’ has a significant role to play in sustainability and transformation, including for 

example delivering primary care at scale, securing seven day services, enabling new care 

models and transforming care in line with key clinical priorities.

Last year local health and care systems produced Local Digital Roadmaps, which set out 

how they will achieve these commitments

The LDR is a national process introduced by NHS England 
in September 2015 to make sure patient records locally 
are digital and interoperable by 2020



Five priorities have been agreed by the BOB Chief Information Officer (CIO) 

forum to deliver the Sustainability and Transformation Plan (STP) 

requirements.  Co-ordinated workstreams will be set up locally and regionally 

to deliver these priorities

• Records sharing

• Citizen-facing technology 

• Whole system intelligence and real-time clinical intelligence 

• Infrastructure and network connectivity 

• Information Governance

This is in addition to the NHS England requirement to deliver specific digital capability 

by the end of 2017/18.  These are known as Universal Capabilities

BOB LDR priorities



Oxfordshire IT Map

Carenotes

GP practices

70 x 
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Record sharing and transfers of care

To enable health and care professionals to have immediate and appropriate 
access to all relevant information about a person’s care, treatment, 
diagnostics and previous history, including care plans and all necessary 
transfers of care information. 

Vision

� Migrate the Oxfordshire Care Summary (OCS) to a new Cerner platform -
Health Information Exchange (HIE) – main use for emergency care:

� Maximise use of digital Proactive Care plans (End Of Life, Special 
Patient Notes)

� Embed access to Oxford University Hospital (OUH) in GP system

� Develop access to Social Services data and Oxford Health data in HIE

� Develop access by Social Services and Oxford Health to HIE 

� Develop the Cerner HealtheIntent platform to provide an integrated shared 
care record platform:   

� Initially with Long term conditions (diabetes, asthma, COPD)

� End of Life

� Frailty

� Mental health discharge summaries

� OH orders and results

� Child Protection Information System (CP-IS)

Oxfordshire  
plan 

(2017/18)



Citizen-facing technology

Support and enable people  to be actively involved in managing and 
making decisions about their care,  and provide a strong basis for 
well-being and prevention.

Vision

Oxfordshire  
plan 
(2017/18)

Working in conjunction with the prevention and citizen engagement 
transformation programme:

� Align portal plans.

� Audit existing approved apps (e.g. diabetes).

� Develop technical standards for connecting to integrated records.

� Develop processes for linking records/decision tools to guidance, 
prevention and self care advice.



Whole system intelligence 

Health and care professionals across communities, geographic and 
clinical, have the information & insights they require to run an 
efficient and effective service, including for care delivery, planning, 
targeting, monitoring, auditing, and research.

Vision

This is very much a green field development area. 

In Oxfordshire the intention is to build on the Population Health 
Management capabilities delivered by the Cerner HealtheIntent platform to 
develop. 

o Real time information to support responses to immediate pressures.

o Trend analysis and rapid assessment of service changes. 

o Risk modelling to support targeting for care management

o Predictive  demand and capacity modelling across  all settings of 
care. 

o Information to target of patients with services and care pathways 
appropriate to their need – e.g. diabetes patients.

Across BOB the focus will be on integrated Cancer information working with 
the Thames Valley Cancer network.

Oxfordshire  
plan 
(2017/18)



Infrastructure & network connectivity

To have a fast, reliable infrastructure, with shared connectivity, at 
a lower cost, with common ways of working that supports access to 
“home” systems across the footprint. 

Vision

A BOB-level workstream to:

� Procure jointly: e.g. COIN, increased bandwidth

� Define common standards

� Align firewalls

� Enable user domain interoperability

� Connect Councils and Care Homes

Oxfordshire  
plan 
(2017/18)



Information Governance

To put in place a common set of processes to appropriately and 
effectively use information in line with the expectations of patients 
and citizens, such that IG is an enabler, not a barrier, to care or 
planning or targeting or research. 

Vision

A BOB-level workstream developing:

� Common consent models.

� Standardised data sharing agreement and processes.

� A common understanding of what data can be used for -
that is signed up to across the STP area.

� Public engagement on data use.

� A joined up process for handling subject access 
requests and patient queries.

Oxfordshire  
plan 
(2017/18)



Universal Capabilities

NHS England has identified 10 Universal Capabilities where there is 
an opportunity to exploit existing investments in healthcare 
technology and deliver real benefit within a short timeframe. These 
must be delivered by end of 2017/18 

The 10 
Universal 
Capabilities

These are 
incorporated 
in the work 
streams:
Record 
Sharing & 
Transfers of 
Care
& 
Citizen-
Facing 
Technology

a. Professionals across care settings can access GP-held information on GP-

prescribed medications, patient allergies and adverse reactions 

b. Clinicians in Urgent & Emergency Care (U&EC) settings can access key GP-held 

information for patients previously identified by GPs as most likely to present 

(in U&EC)

c. Patients can access their GP record

d. GPs can refer electronically to secondary care 

e. GPs receive timely electronic discharge summaries from secondary care 

f. Social care receive timely electronic Assessment, Discharge and Withdrawal 

Notices from acute care 

g. Clinicians in unscheduled care settings can access child protection information 

with social care professionals notified accordingly 

h. Professionals across care settings made aware of end-of-life preference 

information

i. GPs and community pharmacists can utilise electronic prescriptions 

j. Patients can book appointments and order repeats prescriptions from their GP 

practice 

via OCS

via OCS

Digitally via EMIS/Vision portal - not used much

via Electronic Referral Service (ERS)

All except MH

In plan

March 2018 – reliant on OCC

via OCS

National EPS

Being rolled out by GP practices and GP system suppliers 



Local priorities for these digital developments include:

Diabetes
Asthma
COPD
Maternity
Frailty
Mental Health
Learning Disabilities

• Urgent and Emergency Care:

• Accident and Emergency (A&E)

• Ambulance

• Prevention….

• Long term conditions: 

• Diabetes

• Asthma

• Chronic Obstructive Pulmonary Disease (COPD)

• Prevention…..

• Maternity

• Frailty

• Mental Health

• Learning Disabilities



It’s a complex 
landscape 
requiring 
effective 
governance…

This is the simple 
version

The Governance:



Why are we doing this?

Introducing Dot, an Oxfordshire resident…



And all those involved in Dot’s care ……









Questions?


